To: VSB Committee II (Planning and Facilities): 

We understand that the seismic retrofit project for Jules Quesnel is currently in the planning process. We know that this a high priority project, and we hope that it will proceed expeditiously. We also recognize that, throughout the District, there are many other schools that need to be upgraded. However, the JQ project may well present an opportunity to upgrade, at the same time, blocks on the adjacent Lord Byng Secondary site that were not included in the Lord Byng classroom retrofit a few years ago. Please consider the following points.  

1. There may be significant cost savings since contractors, construction workers and equipment will be on site at Jules Quesnel.  

2.  The remaining blocks at Lord Byng, such as the auditorium and gymnasium, will need to be upgraded at some point, since they are rated in the "moderate/high" risk category.  

3.  Retrofit of the remaining blocks may be easier to accomplish than classroom buildings  

(e.g. no intervening floors in a gymnasium).

Perhaps some of the work could be done during a summer, in order to minimize disruption to the  

educational program.  

Thank you for your consideration.  

Sincerely yours,

Lord Byng PAC 

